
Art Syndicate Meeting Agenda 

Date: Tuesday, March 24, 2026 

Time: 6:00 PM – 8:00 PM 

Location: Clifford’s Carpets (19 E 1st St, Oil City, PA 16301) 

 

I. Welcome & Opening Remarks 

●​ Moving from vision to action. 
●​ Meeting Protocol: Overview of our Tuesday rhythm.. 

II. Regional Opportunities & Updates 

●​ Main Street Update: Insights on local initiatives and how to get involved with 
downtown creative projects. Guest Speaker (Stevette Rosen) 

●​ ARMA Fest 2026 Recap: Highlights from the committee meeting held just before 
this session. Discussing specific opportunities for artists, performers, and 
vendors this year. 

●​ Prism in the Frost at The Exchange: Final reminders for the Opening 
Reception happening tomorrow, March 25th (6:00 PM – 8:00 PM). 

III. Organizing the Syndicate: The Round Table 

●​ Creative Guilds: Defining the roles of representatives for each medium 
(Painters, Musicians, Writers, Jewelers, Crafters, and "Uncategorized" 
Creatives). 

●​ Leadership Call: How to volunteer as a "Guild Lead" to ensure all creatives 
have a seat at the table. 

IV. Strategy & Brainstorming  

●​ The "3rd Place": Discussing the vision for a dedicated, after-hours creative hub 
in Oil City for artists to gather and collaborate. 

●​ Mind-Blowing Event Plotting: Initial brainstorm for a massive, multidisciplinary 
Syndicate-organized event later this year. 

●​ Advocacy Update: Clarity on Arts Council blog and plans for moving forward. 
●​ Q&A: Addressing specific topics or questions submitted via email. 
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